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Subject Code: MB926 

M B A - II Sem Regular/supplementary Examinations, August -2012 

INTRODUCTION TO TECHNOLOGY MANAGEMENT 

Time: 3 hours                                                                                 Max Marks: 60 

Answer any FIVE questions.  All questions carry EQUAL marks including Q.No.8 
is compulsory  

 
1. Discuss the role of Technology in modern day business. Explain the technology 

challenges. 
 

2. How id technology strategy formulated? Discuss the salient features a technology 
strategy. 
 

3. Discuss in detail the trajectories of Technology 
 

4. What is technology appropriation? Give two examples in Indian scenario. 
 

5. Discuss the Process improvement techniques. 
 

6. Explain the salient features of technology transfer agreements. 
 

7. Discuss the community effects and network externalities of technology Diffusion. 
 

 
8. CASE STUDY 

 
Ford Motor Company has been manufacturing and selling automobiles outside 
the United States since the early 1900s. As global company, Ford currently has 
assembly plants located throughout the world, including many locations where 
English is not spoken by its assembly employees. These requirements have 
motivated Ford to explore new technologies, such as machine translation (MT), 
in order to translate and disseminate critical information in languages other than 
English. Since 1998, Ford Vehicle Operations has been utilizing a machine-
translation system in order to translate the process assembly build instructions 
from English to German, Spanish, Portuguese, and Dutch. This system was 
developed in conjunction with Systran Software Inc. andis an integral part of 
Ford’s worldwide process planning system for manufacturing assembly. 

 
The input to the system is a set of process build instructions that are written 
using a controlled language known as Standard Language. The process sheets are 
read by an artificial intelligence (AI) system that parses the instructions and 
creates detailed work tasks for each step of the assembly process. These work 
tasks are then released to the assembly plants where specific workers are 
allocated to perform each task. 
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Subject Code: MB926 

 
 In order to support theassembly of vehicles at plants where the workers do not 
speak English, Fordutilize MTtechnology to translate these instructions into the 
native languages of these workers.  
 
Questions 

A) Discuss, in the light of above case, technology implementation faced by 
Multi-National Companies 
 

B) Discuss other technology solutions to the problem faced by the Ford Motor 
Company 

 
 

* * * 
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