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Subject Code: MB924 

M B A - II Sem Regular/supplementary Examinations, August -2012 

PRODUCTION and OPERATIONS MANAGEMNT 

Time: 3 hours                                                                                 Max Marks: 60 

Answer any FIVE questions.  All questions carry EQUAL marks including Q.No.8 is compulsory  

1. a. Define Production and Operations management?  
b. What are the functions of production and operations management?  

 

2. a. Briefly explain the concepts of Product Development? 
b Explain the Product Life Cycle in POM? 

 

3. a. Distinguish between product layout and process layout? 
     b. Explain the advantages and disadvantages of Product Lay out? 
 
4. a. Define aggregate planning? What are its objectives? 

b. Explain the process of aggregate planning? 

 

5. a. Differentiate job, batch and mass production. 
b. How will you go about establishing line of balance technique for   

    controlling batch production? 

 

6. a. Briefly explain about Job enlargement and job enrichment. 
b. Describe the objectives of work study? 

 

7. a. List out the advantages of statistical quality control compared to 100 
    percent inspection? 
b. What do you understand by acceptance sampling? 

 

CASE STUDY 

 

8. The following observations have been made by Sri O.P.Kharbanda, a 

distinguished author in the area of management some time ago, in his book: 

“For the first nuclear power plant project, built in Tarapur in India, the 

America contractor, General Electric, is on record as saying that under 

controlled, comparable and favorable conditions, the productivity of the 

Indian welders compared favorably with those of their American 

counterparts working alongside them at the same site.  This also borne out 

during the construction of fertilizer project at Qatar on the Arabian Gulf, 

financed by British loans and executed by a British contractor.  
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The author was personally associated with this project, the construction 

sub-contractor having been awarded to the Indian contractor who furnished 

a complete package.  The Indian contingent, totaling some 600 skilled 

workers, supervisors and engineers at peak, work alongside their British 

counterparts at site.  Close monitoring showed comparable productivity of 

all groups at all levels.  Yet, the same team working back home in India 

showed a productivity level of one-fourth or one-fifth of their counterparts in 

the USA and the UK.  This seems, on the surface, to be complete paradox.” 

 a. Critically analyze the varied levels of performance of the Indian workers in  
     India and abroad, trace the factors responsible for the same and suggest  
     measures for improving the performance of the workers back at home. 
 
 b. It is often argued that incorporating job changes to improve workers’  
     satisfaction will result in lower productivity as a result of less pressure on  
     the workers, less specialization and so on.  Review some of the broader  
     issues that tend to counter this argument. 
 
 c. “Increased profitability is because of improved productivity.”  Do you agree  
     or disagree?  Justify your answer 
 

* * * 
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