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Subject Code: MB923/R09 

M B A - II Sem Regular/supplementary Examinations, November -2013 

HUMAN RESOURCE MANAGEMENT 

Time: 3 hours                                                                            Max Marks: 60 

Answer any FIVE of the following 

 All questions carry equal marks. Q.No.8 is compulsory 

**** 
 

1. Discuss the present HRM  at global persopective. What are the challenges facing by 

     present HR Managers in Global Market. 
 

2. What are strategies HR Manager adopt to retain the employs on which huge amount is 

     spent on training and development. 
 

3. What factors are influencing current trends in deciding the compensation? 
 

4. What is differential Wage policy?   What are merits and demerits of the system? 
 

5. Discuss the various theoretical and practical approaches to industrial relations. 
 

6. State the agencies involved in labour welfare work in India. Are the services offered 

     by these agencies in your opinion, satisfactory or not? 
 

7. Can we fine tune the objective related to the human focus for achieving better results. 

 

8. Case Study 

                    The Indian steel works, a manufacturer of steel ware with 2000 employees, has 

had the following accident record for the past three years. The earliest year is shown first; 

injuries involving days away from work: 47, 33, and 50. The past year is shown suffered 

permanently disfiguring burns; another last four fingers on his right hand. In addition, there 

were a number of minor injuries.The company employees a full – time safety specialist and 

has a safety committee. There is a relatively strong Union, part of a national organization. The 

Union and Management are in the midst of somewhat better collective negotiations. The 

union representatives in the third day of argument have introduced a demand that the union be 

given equal authority with management in all aspects of safety. The maintain working 

conditions are not safe enough and that the union should be given authority to set minimum 

safety standards, to stop production when there are not complied with, and to cooperate as an 

Equal partner with the present safety Committee in inspecting and determining fault and 

remedy. 
 

Question: 

What do you think the management representatives should do? Should this union demand be 

granted? 

**** 
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