
Subject :   SOFTWARE  PROJECT MANAGEMENT

Unit-1:

1.Explain the following: (a) when to plan. (b) project (c) project scope (d)Management (e) software project manage-
ment

2.Discuss challenges in software project and few problems associated with software projects.

3.How to analyze project characteristics? Explain.

4.Identify the main types of personnel employed in an information systems department. For each stage of a typical IS
development project, list the types of personnel who are likely to be involved.

5.Discuss about setting objectives and stakeholders in project planning.

6.How to analyze project characteristics? Explain.
7.List and explain various Software Effort Estimation Techniques

8. Give an example of an activity network

Unit-2:

1.Describe incremental delivery and spiral model and give its applications [10M]

2.Explain the life-cycle phases of a process in detail

3.Define Artifact. Write in detail about Management artifacts and Engineering Artifacts
4.Explain about choosing technologies
5.What is software prototyping? What are other ways of categorizing prototypes?
6.Explain project characteristics
7.Explain about choosing technologies

8.Explain about V-process model in detail
9.What is software prototyping? What are other ways of categorizing prototypes?
10.Discuss in detail about pragmatic artifacts

Unit-3:
1.Discuss in detail the bottom up estimation approach.

2.Explain in detail about COCOMO II Model and different models in it.

3.Explain in detail about COCOMO II Model and different models in it.

4.List the possible areas of estimation. Where are estimates done?

5.What is the basis for software estimating? Explain software effort estimation techniques
6.Discuss about Albrecht function point analysis with example

7.What is the basis for software estimating? Explain software effort estimation techniques
8.Discuss about a COCOMO model with suitable example.

9.Discuss about the top-down approach and parametric models.
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Unit-4:
1.Write about the top ten software project risks and strategies for risk reduction

2.Discuss Monte Carlo simulation with neat diagram
3.Explain Risk Quantification, risk management and risk assessment

4.What are two approaches of risk identification? Explain.
5.What is PERT? Explain in detail about applying the PERT technique with example.

6.What are categories of risk? Explain.
7.Describe software project risks and strategies for risk reduction

8. Discuss Monte Carlo simulation with neat diagram
9.Explain briefly nature of risk.

10.Define resource allocation schedules

Unit-5:

1.Define Scheduling resources with examples.

2.Explain about creating a framework for monitoring and control.
3.Define cost monitoring. Discuss in detail about earned value analysis with suitable example.

4.Explain defect tracking and issues tracking

5.What are types of resources? Explain

6.Explain in detail about progress monitoring

7. What are categories of reporting? Explain.

8.Distinguish between Gantt chart and slip chart.

9.Define cost monitoring. Discuss in detail about earned value analysis with suitable example

1.Briefly explain ISO-9016

2.Explain with neat diagram, the place of software quality in project planning and importance of software quality.

Unit-6:

3.What is CMM? Explain the process of CMM with neat sketch.

4.What is quality? Explain planning quality. What are quality standards? Explain.
5.With neat diagram explain product and process metrics.
6.Explain the following: Statistical process control

7.Explain the following: a) Quantitative quality management planning
8.What are the techniques for enhancing software quality?
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